Little Hogback Community Forest LLC

Questions, I ssues, Answers and Proposed Resolutions
February 14, 2005

Hunting

Many people felt that hurting shoud be dl owed. Some mentioned el ogicd
— [ reasonsfor hurting—espedally to keep the dee popuation from over-browsing
}’Rw‘l—’i‘; youry trees. Others had more socid and pradica concerns about closing off an
FORESTS" areathat had been open to hurting: it might provoke resentment; it might seem
— } dliti t; it would effedively restrict members from hurting but hurters would still

enter the property from surroundng land.

On the other hand, most people ae more interested in using the land for hiking and
cutting firewoodthan for hurting. Andthey would like to fed safe doing that.

After reviewing the ammments and talking with the sponsor and the VFF board, we
agredal hunting should be allowed during dee hunting rifle season, with permisson
fromthe LLC. Rifle seasonisboth the most popuar hurting season, and the most
effedivein keguing the deea popuationin chedk. It runsfor 15 days, from the second
Saturday in November to the Sunday foll owing Thanksgiving.

Income Cap

Threepeople said that the income cg was too low to al ow them to participate. We have
raised the @ap so households with incomes up to $119,00qtwicethe cunty median)
can buy shares.

One of the goals of the projed isto offer oppatunities for landhdding to community
members who would na otherwise be ale to afford forest land. At the same time, thisis
a ommunity projed and it benefits from the diversity of the community. We don't want
to isolate asingle eonamic stratum.

It isclea to usthat the cg we originaly set (150% of median income) excludes many
families with chil dren who fed that looming coll ege bill s prevent them from buying
forest land any other way.

We think a hedthy income mix is occurring naturaly in the projed. We dso fed the
oppatunity for lower-income membersto participate will be insured through the
foll owing:
1. Deferred loans avail able for people with incomes lessthan median.
2. VFF sright to puchase andresell any share offered for sale d forest value.
3. Theincentives (financial and control) for higher-income peopleto buy forest
land ontheir own if they are aleto afford it.



How will VFF decide who can buy a share?

If there are more than sixteen people interested in buying ashare, we will hold
lotteries.
As onasyou, the patentially interested people, have gotten answers to your questions
and the information you think you reed to make an informed dedsion, we will ask people
to pu their namesinto any or all of threelotteries:

1. To buw asharewith the deferred [oan

2. To buw asharewithou the deferred loan

3. To buw two shares

We will put together alottery committeeincluding representatives of the National Bank
and community organizations.

If there ae more than seven appli caions for shares with the deferred loan, we will hold
the loan lottery first. Winners will have to submit their 1040(income tax) to the National
Bank of Middebury to recave the loan. We will remove the names of the winners of this
lottery from the second | ottery.

If there ae more than nine names for the second category, we will had alottery for those
slots next.

We will only had the lottery for the secondshareif there ae unsold shares at the end o
thefirst two lotteries.

Finally, we will keep awaiting list, in lottery order, in case any of the winners deade not
to participate for any reason.

At this paint it looks as though we have apretty good match between the number of
shares and the number of people who are interested, so alottery may not be necessary.

Decision-making, management and meetings

It seams clea that people ae more comfortable entering into the processwith the
aswurancethat VFFwill continue to serve a manager. VFF will serveas manager for
two years, and then the LL C would hold avote that would require a 2/3 majority to
changeto an owner-managed LL C.

Although the manager-operated LL C and the owner-operated LL C are two distinct
caegoriesin the law, in redity you could fashion an owner-operated LL C that hasa
manager perform many functions. We think that two yeas may be enough timeto fed
the rhythm of the LHCF, to set up al the acourting and reporting systems, and to
develop trust.

Some of youwondered abou the number of medings that would be required. A
manager-managed LL C, as we propase to have in the beginning, would require one
annual meding. An owner-managed LL C doesn’'t require any more, although it islikely



that there would be more medings—at least of committees. In either case, we envision
that members might like to join together for hikes, or to walk and mark the boundary, or
to conduct an annual bird court, etc.

Timetable

As explained at the medings, atimber sale has been marked. The income from the timber
salewill go into the Management Reserve Fundto cover carrying costs on the land urtil
the next harvest. Becauseit is best to log on frozen ground,and kecause the date for

selli ng the land to the LL C has not been set, the Vermont Land Trust has al owed the sale
to procedl, regardlessof whoisthe owner. The proceals will be reserved for the LLC.

The dates of the lottery, LL C formation, and closing onthe land have not been set. We
want to be sure that you all have a tvanceto get answersto al your questions and to fed
comfortable with your dedsion withou presaure.

So pease let usknow if you are serioudly interested in buying ashare, and what more
information—from trees to taxes—you would like. Email isfine. You dorit neel to use
the form below, but if youwould like you canfill it i n and send it viafax to 3529047, @
mall it to Deb Brighton, 98Shard VillaRd, Salisbury VT 05769.0r, you can cdl 352
9074to let us know what you are interested in at this point.

Thanks!

Name:

| am potentially interested in buwying a share with aloan
(howsehald income lessthan $59,300

| am potentially interested in buying a share without aloan
(howsehald income lessthan $119,000

| would like to stay onthelist to lean abou future parcds



